
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



End of year collection 2012  

Aim  
 

The aim of the End of year collection had been to minimise the amount of waste, normally produced by students 

who leave after the academic year finishes. It had aimed to see many items donated which would benefit charities 

working in the local area, as well as improving the student reputation amongst the local community. It attempted to 

provide benefits to the Students’ Union, the University and the two chosen charities ( The Wallich and SOS Africa). 

The scheme being ran by the Students’ Union and supported by the University Estates and Residential Services 

departments.  

Objectives  
 Minimise waste made by students leaving at the end of the year. 

 Empowering volunteers to assist the project (collecting and sorting through the collections). 

 Providing a prime example where students can work successfully with students. 

 Improve the reputation amongst the local community. 

Background  
 

After two years of witnessing the amount of items being sent to the landfill, I had felt that it was a real shame with 

many items in good condition being sent straight to landfill. However, this was soon to change; where I had aimed to 

pilot the scheme in the 2010-11 academic year. Sadly the pilot of the 2010-11 saw many complications which were 

raised at the time of planning the 2011-12 pilot. 

The underlying issue of storage had remained in to the planning of the 2nd attempt of the project, this was due to the 

unknown amount of items that would be donated, which would potentially cause complications with storage.   

The 2011-12 project had started to be planned before the Easter recess, starting with a first meeting including all 

stakeholders (University Estates and Residential Services, Students’ Union and the Charity). Within the first meeting 

of the scheme the issues faced in the previous year were addressed (mainly storage), University Estates had kindly 

provided the Scheme with a temporary container unit which was kept on Campus (outside the Preseli Building).  

The other points raised within the primary meeting were:  

Collections- Collections could utilise the mixed recycling bags provided by Residential Services. All Collections 

however must  be clearly labelled with donation on the bag/box (s/es) and left in their kitchen. The idea behind 

kitchen collections was chosen due to the Health and Safety regulations and to avoid any blockages of corridors or 

other fire escape routes.    

Communication- In regards to communication, posters were created by the environment and Ethics Officer 

(Students’ Union), along with a smaller version which was distributed as leaflets. The scheme saw a number of 

volunteers, who assisted in the awareness raising of the scheme, a flat to flat leaflet drop was used in an attempt to 

talk to students who may be at home. A Facebook Event was also created in where students would be able to 

communicate with the organisers, they could also ask questions into dates of collections, or what could be collected 

by the scheme. The Students’ Union’s Paper (The WaterFront) had included information firstly about the scheme, 

and then a follow up article stating what could be collected in the following edition.  



 



Post collection Evaluation  
 

As the project was coming to an end, the organiser emailed the stakeholders with seven points to 

consider as part of the evaluation ( Organisation of the Scheme, Communication to both Students and 

Staff, Advertising and other publicity, Actual Collections, Charity Feedback, Estates and Residential 

Services Feedback and finally How to Move Forward. ) 

Organisation of the scheme 

Overall, it was generally felt that the organisation of the scheme was very good, and stated 
that it couldn’t have done better for the 1

st
 one. Due to being a pilot scheme it was very 

much unknown, to the quantity of items that would be collected, what items would be 
collected, as well as the support amongst students and staff. 

The container had proved not to be water tight, however with swift action and help from the 
Residential staff on campus, any issues that could have arisen were averted. The 
transportation of items did cause an issue, it was suggested that there should be a smaller 
container kept on the Student village. If there was to be a container, staff could assist in the 
collections when they check properties and place them in the container themselves 

It was asked if a central location in each building could be used in future, the response 
given was that due to Health and Safety and fire routes thus collections were chosen to be 
from kitchens.  

It was agreed by members present at the meeting that the project had shown good 
leadership but had recommended that it would be more effective to have a core leader 
followed by a Campus Leader and a Student Village Leader. Residential Services stated 
that this would enable better communication of the scheme on each site, they would also 
be able to assign a member of staff as a contact to work with the site leader of the scheme.    

Staffs were highly willing to assist the scheme, which had included more support than was 
expected before hand.   

Communication to both students and staff 

It was stated that overall , there was no major issues with communication, although there 
were areas which it could be improved to ensure bettered success. The organisers made it 
paramount to the project, to keep all relevant stakeholders in the loop ( University Estates, 
Residential Services, and the Charities). The organiser (Steve) stated that students had 
followed the instructions that were posted, both on the Facebook group and/or on the 
entrance to their blocks. There were minor issues that arose here, but were quickly 
addressed by the volunteers (mainly surrounding opened food which could not be taken, 
though as it was communicated that food had to be sealed this was not a major issue). 

It was felt that those on Campus were more aware of the project than those on the village, 
though this was felt to be a natural occurrence it could be improved next time by having a 
village specific staff and student leader of the project.  Having such partnership can provide 
a smoother collection, along with having a container on site (by the “Tennis Courts”) and 
easier collection and support from staff on the days of collection. The staff could potentially 
support the volunteers by ferrying the collections on their vehicle to the container on the 
site.  



The leaflets and posters would be better created and distributed earlier i.e before Easter 
break, with a reminder after the holidays.   It was felt that communications on or offline 
needed to look more official or have a centralised communication stream to include official 
logos of the Students’ Union and the University. The Leaflets and posters could be 
improved for the next time to include collection day (location specific) and larger font 
contact details. There is a possibility to include a barcode for smart phones which would 
link to the main page of the scheme, providing better communication all round. 

Advertising and other publicity 

It was felt that more could and should be done, to make sure all staff are kept aware of 
what students are doing i.e helping charity. There was mention by the Welfare officer ,that 
they had wanted to extend the project into the local communities were students reside. The 
Welfare Officer has also assisted the organisers in publicising the project’s success. 

It was suggested by Residential services that Twitter should also be used a forum of 
communication telling people where and when collections are. The leaflets and posters 
could add a Smartphone readable barcode linking to the Facebook page or an official blog 
page.  The organiser (Steve) thanked Residential Services for emailing students within 
halls with the information about the scheme; it had helped provide the coherent and official 
message needed for the project to work.  

Actual collections 
 

During the collections -  It was generally felt by the organisers and volunteers that there 

was a high response rate of students leaving donations, or have discussed the scheme with 

their housemates. The first collection was slow to start but had noticed that it had received the 

most amount of clothes during this period. As the project picked up pace the items donated 

changed, from what would be considered to be more personal items (what they kept in their 

rooms), to kitchen items and food. 

The campus collections were felt to be much easier than that held on the village, this is mainly 

due to location and the sparse lay out of the village residences in comparison to the 

residences on campus.    
 

 

 

Overall the collection saw the following collected: 

 185 bags of clothes 
 61 duvets 
 23 crates of food 
 9 bags of shoes  

  
Other items collected include a number of the following:  

 Desk Lamps 
 Toasters- (including those previously provided by the University)   
 Kettles 
 Irons 
 Rice Cookers 
 Straighteners 
 DVD Players 
 Freeview boxes 
 Fans  
 Video Games  
 Ficton and Text Books 
 Folders and Notepads 

 Cross country trainer  

 2 Cycle Bikes  



*Only a small number of electrical items failed their PAT test (5 out of 80). 

Post collection analysis  

Basics  - Overall the collections went smoothly, students were highly aware and extremely 
positive about the project. Many of the students had engaged with us both on and offline 
with any questions or issues they may have with the scheme. There were a number of drop 
off collections added on campus (Fulton House Lobby) to encourage both awareness but 
any engaging interest with students and staff who live off campus / Student village. The 
Drop offs were successful and saw 3 TVs and a bike amongst clothes e.t.c. being donated.  

Weekly collections –  It was deemed by the organiser (Steve), that having two collections 
on Campus and one on the Student Village a week was hugely time consuming, though 
this was due to the unknown quantity of items that would be donated, looking back at the 
amount of collections it would be best for one collection at each location a week. It was 
stated that Steve and Rob (E+E Officer) had invested a lot of time which was true, but 
there was confusion to the extent of collection locations accessed by the scheme. The 
scheme did not venture in to individual rooms, this was done by Residential Services 
whose staff had brought items to the container to be sorted. It was with thanks from Steve 
that this had been done.  

Volunteers – There was an issue regarding the small number of  volunteers involved in the 
scheme , which saw the main organiser and handful of volunteers, who invested more time 
than what would have been otherwise been expected of them.  The Drop off sessions saw 
many volunteers taking shifts, though struggled during the publicity and actual collections/ 
sorting stages. It was suggested by the Environment and Ethics Officer (Rob) that societies 
could potentially become more involved using a number of incentives, though this is to be 
explored before the planning of the next round of the scheme.  

Sorting items – The only negative noticed during the collection was that the container had 
a leak due to a small “air gap” in the container which had soaked some of the items in 
close proximity. Thankfully no lasting damage to items was caused but would highlight this 
for future planning to make note of and avoid. 

Storage – The amount of items at the beginning had overwhelmed the size of the 
container though this had been resolved by contacting the charities (mostly the Wallich) , to 
collect the items to provide more space. The issue of the lack of storage space on the 
village was reiterated and would suggest that a container be considered to be placed within 
the Student Village to make it easier but more effective for operational reasons.    

Charity Feedback  

Feedback from Derith (The Wallich) - Derith praised the project, highlighting its success 
and its “fame” across Wales. The items donated had found new homes quickly in a number 
of projects they administer across Wales. The only negative from their perspective was not 
having a van to collect the items, that using a car was both expensive and not as green as 
van collections could provide. The timing of the scheme was ideal as the charity normally 
receive donations during the Christmas period , having such a scheme held in the middle 
of year provided for vital supplies. Derith also highlighted the benefits of a student 
collection, the main one being that students are more worried about fashion, which 
obviously helps the younger beneficiaries of the scheme be trendy. 

Wastage - In terms of wastage, there was none seen though out of all the electrical items- 
only five failed the PAT testing. Seeing such a low number had been beneficial due to the 
green benefits it provides by witnessing less landfill waste, as well as seeing the items be 
highly appreciated in new homes.   



Other comments- Overall from the charity perspective, the project was a huge success 
and only requires minor tweaking for the next year. The items as said went down well with 
the various individuals and projects went to, especially one of the bikes that was donated 
had been received with much appreciation. Steve had also thanked the support from Derith 
and the work and time invested into the scheme. It had allowed the project run smoothly 
and had been able to cope with the quantity of donations, something that had been a main 
worry during the planning stages. 

SOS Africa had also received a small amount of donations, of which they were highly 
grateful for. This had included clothes and various other smaller items. They would be 
more than grateful to be involved next year in the project like the Wallich next year if given 
the chance. 

Feedback from Residential Services and Estates   

Generally it was felt by Estates and Residential Services that the scheme had proved to be 
a huge success, though seeing minor mistakes as a pilot was expected to make. Thus 
giving a scope to what can be achieved and what items etc are collected, making it easier 
to plan next year and tackle the issues that arose in the pilot scheme. 

Estates – It was stated that Estates themselves had little to do with the project other than 
the locating and hiring of the container. It was however noted that there were a significant 
difference in the amount of waste being produced, which had seen a decrease thus 
avoiding the use of skips or extra collections from the bins.  It was also noted that there 
could be a possibility to include credits of the employability award for those who volunteer 
for the scheme in the future.    Communication was good and the scheme was left to work.  

Residential Services – Residential Services expressed their happiness that the scheme 
had proved to be a success, they had also witnessed the decrease in the usage of bins 
which in previous years had overflowed. The scheme also saw no skips being used this 
year which means by assumption that the scheme had saved the vast majority of items that 
would have otherwise been landfilled. The scheme had seen benefits in terms of cost, time 
and effort being saved through implementing the scheme. Reiterated the above points, but 
more specifically having a smaller container located at the Student Village, the other being 
dedicated volunteers working with staff on the particular site.  Students can be proud as it’s 
fantastic publicity for the students in terms of the quantity of donations, advertise the 

success of the scheme both internally and externally. 

Due to the container having to be empty by the end of June, there were a vast number of 
items relocated to bottom floor rooms (006-007) in Preseli. The rooms took longer than 
expected to empty, but had done so before it became an issue for operational reasons 
(students moving in ). Such actions should not have to happen next time if there is a van, 
more storage, as many furniture items to assist collecting and sorting. 

Residential services also highlighted their on-going scheme in Beck House which has 
been running for a number of years, this a positive addition to the scheme, but 

more importantly it engages more with the students.  

 

 

 



How to move forward 

 

 Consider clothes recycling on a permanent basis  

 Plan the scheme from January and advertise before Easter break up. 

 In terms of leadership – One core leader followed by a Village Leader and a Campus leader 

 Locate a 2nd container on the Student Village  (by Tennis Courts) 

 Write up a day to day plan detailing collections, publicity drives and other activities. 

 Look into providing employability award points/ credits for volunteers  

 Review publicity (as stipulated above)  

Conclusion  

To conclude, overall the scheme proved to be a success. It had witnessed a number of teething 
issues which if addressed can be avoided in a future collection. The amount of donations that was 
collected exceeded that of what I thought we would collect, we had also witnessed more support than 
I could have ever imagined for the first time it happened. It is with thanks to all who have been 
instrumental to the scheme that we may all share the success. I am very grateful that I could witness 
the scheme happen while being at university and having the pleasure to organise the first one.  

How the scheme met the objectives set: 

 Minimise waste made by students leaving at the end of the year. 

The scheme had seen a vast amount of donations being collected, it had avoided the use of skips along 

with the fact that the bins had not overflowed compared to previous years. 

 Empowering volunteers to assist the project (collecting and sorting through the collections). 

 

This had been an issue, though there were a number of volunteers more could be done in future 

collections to empower more volunteers. 

 

 Providing a prime example where students can work successfully with students. 

 

The scheme as seen had been a huge success, showing that students can make an impact within the 

University, and where the University is highly supportive to allow such. They had committed both time 

and resources which have resulted in the shared success that has been achieved.  

  

 Improve the reputation amongst the local community. 

 

The scheme has seen both internal and external interest, Steve has been asked by the British Council 

Climate Champions scheme to write an action plan to attempt to do the same in other universities 

across the UK. Internally the scheme had been shown in both the WaterFront as well as word of mouth 

across the University , thus the first step in improving the reputation of students has been taken. The 

Welfare Officer has expressed an interest to further the Scheme to students living within the local area 

(St Helens, Brynmill, Uplands and Sketty).      

Again I would like to take the opportunity to finish by stating my heartfelt thanks to all, this project would not 

have happened without your help. It had been stressful and very tiring, but the success is highly apparent and 

has been worth it. I hope that this scheme can continue well into the future creating a positive legacy of it’s 

pilot. 



 

 

 

 

 

  

End of January/ beginning of February  

1st Meeting   

Evaluate last year’s success and discuss issues (Estates 

and Residential Services) 

End of February – Start planning volunteer aspect and 

liaise with charities (Wallich and SOS Africa in 2012)  

March before Easter , all publicity to be completed  

(Posters, Waterfront article and Facebook page all 

ready to go live after Easter)  

End of holidays – All publicity to go live (posters in 

dorms with 2d barcode)   

End of April – Meeting with Estates, Residential 

Services and Charities   

(Allocate a campus leader and a village leader and 

introduce staff equivalent) 

Middle May –  

 Last Prep meeting, ensure all involved are 

happy and know what’s going on   

 Ensure that permission is sought to utilise 

master key(s) 

 Week and a half before summer ball – 

Containers to be on site  

 Volunteers to be given instructions  

 Fulton House collections /awareness (first 

round of campus collections) 

 All of June –Collections, one collection a week 

at campus and village 

 

 Day a week to sort items within container 

(clothes together etc)  -arrange with charity for 

collections from container  

July – Evaluation of years collection and write up report 

for the next year   



 



 



 


